M7 Incident Management Plan
	Business name:
	

	Date plan developed:
	
	Name of person who documented the plan:
	



	The incident management plan is documented to support business continuity and identify ways to:

	· reduce the likelihood of an incident occurring
	· ensure business activities are not compromised
	· respond to, and recover from, an incident.

	Potential risks to business continuity
	Strategies and practices to manage risk(s)
	Internal and external stakeholders
	Worker(s) responsible

	
Labour shortage











Diesel spill

Biosecurity outbreak

Major disease outbreak

Chemical trespass



Major workplace accident





Equipment malfunctions during critical times

Loss of key personnel


	
Contingency plan – find someone willing to start a new contract business or bring one across from mainland or bring in international workers (develop relationships). Re-train existing staff (e.g. cellar door staff for pruning and vine training). Mechanisation and automation

Stay up to date on market trends, consumer surveys



Bollards, plan to contain the spill



Investigate alternative chemicals and permits, 

Keep an eye on neighbours, keep up dialogue. Communication. Record anything unusual (temp) and let regional association know 

Have a safety plan in place. Emergency response plan. Timely reporting. Having all details at hand. Having a relationship with regulatory bodies. Awareness of requirements. Knowledge of trigger points for reporting.

ID back up equipment and access to mechanics

Training, records available, succession plan, having a plan, communication, versatility in roles, SOPs, list of passwords, multiple copies of keys, insurance to cover employment
	
Existing staff, senior management, contractors



Consumers
















Reg bodies, staff and management
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