M7 Incident Management Plan
	Business name:
	The Australian Wine Company

	Date plan developed:
	20/1/21
	Name of person who documented the plan:
	M. Davies, S. Smith, G. Darling, J. Green



	The incident management plan is documented to support business continuity and identify ways to:

	· reduce the likelihood of an incident occurring
	· ensure business activities are not compromised
	· respond to, and recover from, an incident.

	Potential risks to business continuity
	Strategies and practices to manage risk(s)
	Internal and external stakeholders
	Worker(s) responsible

	
Major gas leak








Extended power outage during vintage







	Emergency response plan in place including emergency contact details.  Annual staff training on emergency response and location of shut down valves on lpg storage tank, annual mock evacuation carried out.




Electrical upgrades have been made to allow for   a back-up diesel generator to be brought into run the refrigeration system. Incoming fruit will be diverted to our sister winery 30 km away for processing. 
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